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Letter from the Founder 
We live in a remarkable time. Bitcoin is a viable solution to the most significant issues in the world 

ŀƴŘ ƛǘ ŜƳŜǊƎŜŘ ǇǊŜŎƛǎŜƭȅ ǿƘŜƴ ƛǘ ǿŀǎ ƴŜŜŘŜŘΦ hŦǘŜƴΣ LΩƳ ƻǾŜǊǿƘŜƭƳŜŘ ǿƛǘƘ ǘƘŜ ŦŜŜƭƛƴƎ ǘƘŀǘ ǘƘŜ 

bitcoin ecosystem was made for me as it aligns so precisely with my personal curiosities and 

values. The reality is that bitcoin is just technology, and many have a similar intuition as mine for 

completely different reasons. 

We founded Epoch on the belief that Bitcoin as a neutral global monetary system will be the 

most important innovation in our lifetimes. The emergence of a new monetary good has not 

occurred in millennia, and money is the largest market in the world. The ecosystem around this 

emerging monetary good requires capital. Capital is accumulated not by chance but by the 

concerted efforts of all individuals involved. Epoch is a capital provider dedicated to building the 

infrastructure, applications, and adjacent technologies at the advent of this system. 

My team wrote this report to illuminate everything happening with bitcoin, educate as best we 

can, and encourage readers to participate in the bitcoin economy. Working in this industry is a 

privilege. Influencing the ideas and beliefs at the vanguard of this emerging system is a 

responsibility we do not take lightly. 

This is the second annual bitcoin ecosystem report from Epoch, and we will do this every year 

until distinguishing the bitcoin ecosystem from any other ecosystem becomes pointless. This 

report is the result of our efforts as a firm and late nights. There aǊŜ Ƴŀƴȅ ǘƘƛƴƎǎ ǿŜ ŘƛŘƴΩǘ ŎƻǾŜǊ 

and we plan to improve it every year. Please reach out with any thoughts or feedback. 

I want to thank my team for all of the hard work: 

¶ VJ Vesnaver, Operating Partner; @victoreejones  

¶ Adam Stryer, Analyst; @sultanofchart  

¶ Clark Moody, Venture Partner; @clarkmoody 

¶ Danny Knowles, Venture Partner; @_DannyKnowles 

LǘΩǎ ŀ ōŜŀǎǘΣ ŜƴƧƻȅΦ 

Eric Yakes, Managing Partner 

 

Inspiration stems from love and stress compounding 

ς Atmosphere 
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https://epochvc.io/
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2026 BITCOIN PREDICTIONS 
Based on everything in this report, our team predicts the following for 2026:  

1) The price of Bitcoin reaches at least 150,000 federal reserve notes backed by the full 

faith and declining credit of the US government 

2) Bitcoin begins its decoupling from equities in 2026, but it will only be evident in 2027 

hindsight 

3) Bitcoin rises at least 50% in gold terms from a bitcoin rotation trade 

4) A major asset manager adds a 2% allocation to bitcoin in its model portfolio 

5) Metaplanet achieves the highest mNAV among major bitcoin treasury companies (market 

cap greater than $1 billion). 

6) An activist investor or competitor liquidates a bitcoin treasury company, capturing the 

spread between its mNAV discount and the value of its bitcoin 

7) A bitcoin company receives conditional approval for a federal bank charter 

8) A stablecoin uses bitcoin as a reserve asset to pay interest to its holders offshore 

9) Twenty One Capital (XXI) acquires Strike 

10) The Clarity Act does not pass: even if it does pass, it will not be the end of the fight over 

stablecoin yield 

11) The core substance of the Clarity Act (asset taxonomy and allocating authority to 

SEC/CFTC) will be accomplished via SEC rulemaking/guidance in 2026  

12) Republicans will lose the midterms, and there will be meaningful anti-crypto regulatory 

blowback (most likely in the form of consumer protection) 

13) Samurai Wallet/Tornado Cash founders will not be pardoned this yearς but there will 

likely be future criminal cases or appeals that vindicate them 

14) Bitchat goes mainstream for local p2p discovery, driving over 200 known eCash mints 

15) At least 100 small businesses begin offering discounts for payment in bitcoin instead of 

dollars through Square 

16) No top 10 public bitcoin mining company achieves more than 30% of revenue from AI 

compute for the 2026 fiscal year, driven by significant development delays 

17) A federally chartered bank begins offering bitcoin collateralized loans 

18) Quantum preparedness conversation continues to happen around tradeoffs among 

various key/signature schemes. Code is written for BIP360, but no concrete soft fork is in 

the works by the end of 2026.  

19) The bitcoin perception gap closes 50% (see the bitcoin media section) 

20) Bitcoin Core maintains dominance over alternative implementations 

21) Epoch Ventures begins raising its Fund II 

 

mailto:info@epochvc.io
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The State of Bitcoin Adoption 
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Price Analysis & the Four-Year Cycle 

Over the past decade, Bitcoin allocations have driven portfolio outperformance, and we expect 

that to continue despite a lackluster 2025.  

Bitcoin closed 2025 at $87,500, down  6% over the past year. Its 84% gain over the past four 

years ranks in the bottom 3% of its historical four-year returns.1 

 

Source: Tradingview 

²Ŝ ōŜƎƛƴ ǘƘƛǎ ǊŜǇƻǊǘ ōȅ ŘƛǎŎǳǎǎƛƴƎ ǇǊƛŎŜ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ .ƛǘŎƻƛƴΩǎ ƘƛǎǘƻǊƛŎŀƭ п-year cycle. We 

believe cycle theory is a relic of the past, and the cycles themselves probably never existed. The 

fact is that Bitcoin is boring and growing gradually now. We make the case for why gradual 

ƎǊƻǿǘƘ ƛǎ ǇǊŜŎƛǎŜƭȅ ǿƘŀǘ ǿƛƭƭ ŘǊƛǾŜ ŀ άƎǊŀŘǳŀƭƭȅΣ ǘƘŜƴ ǎǳŘŘŜƴƭȅέ ƳƻƳŜƴǘΦ 

 

1 Four-year returns using weekly price data from 12/2013 through 12/2025.  

mailto:info@epochvc.io
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Are the four-year cycles over? 

Bitcoin's price history has correlated with its four-year halving cycle, and many believe this 

relationship is causal.2  IƛǎǘƻǊƛŎŀƭƭȅΣ ōƛǘŎƻƛƴΩǎ ōǳƭƭ Ǌǳƴ ǇŜŀƪŜŘ мн-18 months after the halving, 

entered a 12-15 month bear market, and then gradually accumulated into the next bull run. 

¢ƘŜ ŎƘŀǊǘ ōŜƭƻǿ ǎƘƻǿǎ .ƛǘŎƻƛƴΩǎ ŎȅŎƭƛŎŀƭƛǘȅ ŀƴŘ ǘƘŜ ǳƴŘŜǊǇŜǊŦƻǊƳŀƴŎŜ ƻŦ ǘƘƛǎ ŎȅŎƭŜΦ 5ƛƳƛƴƛǎƘƛƴƎ 

returns to scale are evident as performance weakens with each successive cycle. If the current 

cycle has topped, the anomaly is how low the peak was relative to ǘƘŜ ǇǊƛƻǊ ŎȅŎƭŜΩǎ ōŜŀǊ ƳŀǊƪŜǘ 

bottom. The ratios of peaks to prior-cycle troughs have been much higher than the October 

2025 peak-to-prior-cycle trough ratio. 

 

Source: Tradingview 

¢ƘŜ .ƛǘŎƻƛƴ ŎƻƳƳǳƴƛǘȅ ǘǊŀŎƪǎ ǘƘŜ ŎȅŎƭŜǎ ŀƴŘ ŘƛǎŎǳǎǎŜǎ ŀ ǇƻǘŜƴǘƛŀƭ άǎǳǇŜǊŎȅŎƭŜέ ƻǊ ŜȄǘŜƴŘŜŘ 

cycle, pointing to lengthening periods between the halvings and peaks/troughs (with some 

exceptions). Many contend that this could be an extended cycle. 

 

2 The halving is a programmed reduction in mining rewards that occurs every 210,000 blocks, or approximately every 

four years. 

mailto:info@epochvc.io
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As Bitcoin matures into a multi-trillion-dollar asset class, we question whether the cycle theory 

remains intact, if evolving market dynamics have rendered it obsolete, or if it ever even existed.3 

Our analysis suggests the belief in cycle theory is changing. 

Gradual price movement driven by low volatility can decouple bitcoin from risk assets, inducing 

upside catalysts while limiting significant drawdowns. This section will explore (1) price action, (2) 

ōƛǘŎƻƛƴΩǎ ǊŜƭŀǘƛǾŜ ǇŜǊŦƻǊƳŀƴŎŜ ǘƻ ƎƻƭŘΣ όоύ ǾƻƭŀǘƛƭƛǘȅΣ ό4) correlations, and (5) potential upside 

catalysts.  

1. Price Action 

The historical four-year cycle may have initiated a self-fulfilling prophecy that pressured bitcoin 

down from $126k to $81k; expecting a prolonged bear market could catch traders offside in 

2026.  

If cycle theory caused the decline, it may subsequently drive a 2026 bull market and disprove 

this belief. Mature markets with institutional players often counter overcrowded trades; as 

marginal sellers flip, momentum shifts and draws in new buyers, potentially the same cycle crowd 

that exited in Q4 2025.  

.ƛǘŎƻƛƴΩǎ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ ǘŜŎƘƴƛŎŀƭ ƛƴŘƛŎŀǘƻǊǎ ŀƴŘ ƛǘǎ ǇŜǊŦƻǊƳŀƴŎŜ ǾŜǊǎǳǎ ƎƻƭŘ ǎǳƎƎŜǎǘ ǘƘŀǘ ŀ 

structural bear market began in November 2024, implying 2026 is the start of a new bull market 

ς and before sending this to press, it appears this may be the case. 

Looking at price and the 14-day relative strength index (RSI), Bitcoin did not explode upward (by 

ƘƛǎǘƻǊƛŎŀƭ ǎǘŀƴŘŀǊŘǎύ ƛƴ нлнр ŀƴŘ Ƙŀǎ ƴƻǘ ǘƻǳŎƘŜŘ άƻǾŜǊōƻǳƎƘǘέ ƭŜǾŜƭǎ ǎƛƴŎŜ ƭŀǘŜ нлнпΦ 

 

 

3 We are often mislead by spurious correlation: https://www.tylervigen.com/spurious -correlations 

mailto:info@epochvc.io
https://epochvc.io/
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Source: checkonchain4 

¢ƘŜ ǊŜƭŀǘƛƻƴǎƘƛǇ ōŜǘǿŜŜƴ ǇǊƛŎŜ ŀƴŘ w{L ǎǳƎƎŜǎǘǎ ǘƘŀǘ ōƛǘŎƻƛƴΩǎ ƛƳǇƭƛŜŘ ǇŜŀƪ ƻŎŎǳǊǊŜŘ ƛƴ 

November 2024, and a bear market has been underway for over a year. As outlined in the chart 

below, the 2021-23 and 2024 -26 timelines are eerily similar, suggesting December 2025 was 

the end of the bear market.  

 

Source: checkonchain5 

2. Bitcoin vs. Gold 

The notion that bitcoin is already in a 1+ year bear market is strongly supported by its relative 

performance to gold. Denominating bitcoin in gold is a proxy that can, at least partially, insulate 

our analysis from fiat currency manipulation. Relative performance can be more forward-looking 

because it gauges capital flows and removes currency fluctuation. Priced in gold, bitcoin is down 

~49% from its high and has been in a bear market since mid-December 2024.  

 

4 Link to source: 

https://charts.checkonchain.com/btconchain/technical/technical_rsi14_1w/technical_rsi14_1w_light.html 
5 Link to source: 

https://charts.checkonchain.com/btconchain/technical/technical_rsi14_1w/technical_rsi14_1w_light.html 
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Source: Tradingview 

CǊƻƳ ǘƘƛǎ ǇŜǊǎǇŜŎǘƛǾŜΣ ǘƘŜ ŎǳǊǊŜƴǘ ōŜŀǊ ƳŀǊƪŜǘ ƳƛǊǊƻǊǎ ǇǊƛƻǊ ȅŜŀǊǎΦ Lƴ ǘƘŜ ŎƘŀǊǘ ōŜƭƻǿΣ ǘƻŘŀȅΩǎ 

bear market aligns with prior peak-to-trough timelines. 

IƻǿŜǾŜǊΣ ƎƻƭŘ ǿŀǎ ǳǇ тн҈ ƛƴ нлнр ŀŦǘŜǊ ŀ ŘŜŎŀŘŜ ƻŦ ƳŜŘƛƻŎǊƛǘȅΦ DƻƭŘΩǎ ǎŜŜƳƛƴƎƭȅ ǳƴǎǘƻǇǇŀōƭŜ 

rise strengthens the case for bitcoin. Bitcoin becomes more attractive relative to gold, and an 

overcrowded gold trade is primed for rotation into bitcoin.  

mailto:info@epochvc.io
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Source: Tradingview 

Shifting the chart to begin at each cycle top shows us two scenarios: (1) If BTC/Gold has not 

peaked, the cycle will extend by hundreds of days; (2) If it has peaked, the peak occurred 300+ 

days early and implies that the bottom is in or very near. 

Either way, the four-year cycle in BTC/Gold has fallen apart; the BTC/USD cycle may fall next.  

mailto:info@epochvc.io
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Source: Tradingview 

Price action, technical indicators, parallels to prior timeframes, and relative performance to gold 

all suggest a significantly altered cycle. If the current drawdown reverses to a new high in 2026, 

it would upend the four-year cycle narrative.  

3. Volatility and its Second-Order Effects 

Bitcoin is becoming boring. The more boring bitcoin is, the more likely it is to become ubiquitous 

money.  

Bitcoin volatility continues its relentless decline, but many still perceive it as the most volatile 

ƳŀƧƻǊ Ǝƭƻōŀƭ ŀǎǎŜǘΦ .ƛǘŎƻƛƴΩǎ Ǿƻƭŀǘƛƭƛǘȅ ƛǎ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ ƭŀǊƎŜǎǘ ŎƻƳǇŀƴƛŜǎ ƛƴ ǘƘŜ ǿƻǊƭŘ ŀƴŘ 

typically below that of Tesla and Nvidia. Traditional finance and the uninformed still cite volatility 

as a deterrent, despite no qualms with mega-cap stocks. The six companies shown below 

ŎƻƳǇǊƛǎŜ мκо ƻŦ ǘƘŜ bŀǎŘŀǉ млл ƛƴŘŜȄΤ ǘƘŜƛǊ ǿŜƛƎƘǘŜŘ ŀǾŜǊŀƎŜ Ǿƻƭŀǘƛƭƛǘȅ ǿŀǎ ƘƛƎƘŜǊ ǘƘŀƴ .ƛǘŎƻƛƴΩǎ 

in 2025.  

mailto:info@epochvc.io
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Source: Invesco QQQ Holdings6 

The more volatile Tesla and Nvidia comprise ~10% of the S&P 500, owned by ~62% of 

Americans.7 8 

 

[Ŝǎǎ ǘƘŀƴ ǘƘǊŜŜ ƳƻƴǘƘǎ ŀƎƻΣ ǘƘŜ ¦ΦYΦΩǎ ƭŀǊƎŜǎǘ ǊŜǘŀƛƭ ƛƴǾŜǎǘƳŜƴǘ ǇƭŀǘŦƻǊƳΣ IŀǊƎǊŜŀǾŜǎ 

[ŀƴǎŘƻǿƴŜΣ ǘƻƭŘ ƛƴǾŜǎǘƻǊǎ ǘƘŀǘ άŎǊȅǇǘƻŎǳǊǊŜƴŎƛŜǎ ǎƘƻǳƭŘƴΩǘ ōŜ ǊŜƭƛŜŘ ǳǇƻƴ ǘƻΧ ƳŜŜǘ ώȅƻǳǊϐ 

ŦƛƴŀƴŎƛŀƭ Ǝƻŀƭǎέ ŀƴŘ ǎƘƻǳƭŘ ƴƻǘ ōŜ ƛƴ ȅƻǳǊ ǇƻǊǘŦƻƭƛƻΦ9 ! ƭŜŀŘƛƴƎ ǊŜŀǎƻƴ ǿŀǎ ǘƘŀǘ άōƛǘŎƻƛƴΧ ƛǎ ŀ 

highly volatile investment τ  much riskier than stocks or bondsΦέ ¢Ƙƛǎ ƛǎ ǎƛƳǇƭȅ ƴƻǘ ǘǊǳŜΦ  

Bitcoin has been less volatile than Nvidia and Tesla since 2022. Over the past seven months, 

ōƛǘŎƻƛƴΩǎ Ǿƻƭŀǘƛƭƛǘȅ Ƙŀǎ ōŜŜƴ ƴŜŀǊƭȅ ƛƴ ƭƻŎƪǎǘŜǇ ǿƛǘƘ ǘƘŀǘ ƻŦ aŜǘŀΣ !ƳŀȊƻƴΣ ŀƴŘ !ƭǇƘŀōŜǘ όDƻƻƎƭŜύΦ  

 

6 Link to source: https://www.invesco.com/qqq -etf/en/about.html  
7Link to source: https://www.ssga.com/us/en/intermediary/etfs/spdr -sp-500 -etf-trust-spy 
8 62% of Americans own stocks per Gallup which we approximate to also represent ownership of the S&P 500. 

https://news.gallup.com/poll/266807/percentage -americans-owns-stock.aspx 
9Link to source: https://www.cnbc.com/2025/10/10/uk -investment-platform-warns-traders-to-avoid-bitcoin-

crypto.html 
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Source: Tradingview 

Lower volatility for the long run could shift retail involvement from traders to investors:  

¶ Retail traders have exited and may not return to bitcoin.  

¶ Bitcoin is not the flashy object that attracts gamblers anymore. Lower volatility 

pushes the risk-taking cohort into new assets or alternative markets. Some of 

them trade bitcoin on high leverage, as seen by the October 10th liquidation event, 

but many have migrated to more volatile cryptocurrencies, sports betting, and 

prediction markets.  

¶ Crypto-related YouTube views are at their lowest level since 2021.10 

¶ Retail traders should not be confused with retail investors, who have consistently 

bought the bitcoin ETFs since launch (more on this in the ETF Adoption section). 

¶ wŜǘŀƛƭ ǘǊŀŘŜǊǎΩ ƛƳǇŀŎǘ ƻƴ ōƛǘŎƻƛƴ Ƴŀȅ ōŜ ŘŀƳǇŜƴŜŘΦ 

¶ In 2025, bitcoin often saw $150bn+ in daily trading volume across all sources.11 

Without a coordinated effort, the retail crowd may be mere passengers rather 

than the drivers of price action, as they were in 2017 and 2021. 

 

10Link to source: https://x.com/intocryptoverse/status/2010432836986364077?s=20  
11Link to source: 

https://charts.checkonchain.com/btconchain/etfs/aggregate_volume_stacked/aggregate_volume_stacked_light.html 
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¶ Declining retail involvement could mean high-leverage positions comprise a 

smaller portion of total bitcoin trading, thus reducing sharp price declines. As 

retail traders exit, bitcoin volatility may decline further and allow it to decouple 

from risk assets.  

4. Correlations 

The market continues to view Bitcoin as a risk asset, so it remains highly correlated to U.S. stocks 

over long periods.  

 

As Bitcoin matures, we hypothesize that its narrative will shift from a speculative asset that 
benefits from expanding monetary policy, and geopolitical tensions, towards a safe-haven asset 
like gold.  

We identify several fundamental drivers to support this shift:  

1. Declining Volatility : If volatility continues to decline, investors with shorter time horizons 
will feel more comfortable allocating capital to Bitcoin.   

2. Credit Market Maturity Υ .ƛǘŎƻƛƴΩǎ ŎǊŜŘƛǘ ƳŀǊƪŜǘǎ ŎƻƳƛƴƎ ƻŦ ŀƎŜ will lead to further 
stability. Instead of market exuberance, expansionary cycles will be driven by proven 
ƭŜǾŜǊŀƎŜ ƳƻŘŜƭǎΣ ŀƴŘ ǿŜ ŀƴǘƛŎƛǇŀǘŜ ƳŀǘŜǊƛŀƭƭȅ ǎƳŀƭƭŜǊ ŘǊŀǿŘƻǿƴǎ ƛƴ ōƛǘŎƻƛƴΩǎ ǇǊƛŎŜΦ 

3. Passive Index Flows: Inclusion of bitcoin as an asset category for passive institutional 
investment flows will reduce its susceptibility to extreme market reactions. 

4. Evolving Investment Narratives : These three drivers combine to fundamentally transform 
.ƛǘŎƻƛƴΩǎ ƴŀǊǊŀǘƛǾŜ ǘƻ ōŜŎƻƳŜ ŀ ǾŀƭƛŘ ǇŀǊǘ ƻŦ ŀƴ ƛƴǾŜǎǘƳŜƴǘ ǇƻǊǘŦƻƭƛƻΦ ²Ŝ ōŜƭƛŜǾŜ ǘƘŀǘ 
ōƛǘŎƻƛƴ ƛǎ ŜȄǇŜǊƛŜƴŎƛƴƎ ƛǘǎ άƎǊŀŘǳŀƭƭȅ ǘƘŜƴ ǎǳŘŘŜƴƭȅέ ƳƻƳŜƴǘΦ ¢Ƙƛǎ ƛǎ ǿƘŜƴ ƛƴǾŜǎǘƻǊ 

knowledge quickly expands, and nation-state and institutional adoption provides the 
social proof necessary for other investors to reevaluate their investment strategies. We 
ŜȄǇŜŎǘ ǘƘƛǎ ǎƘƛŦǘ ǘƻ ōŜ ŦǊƻƳ άǎǇŜŎǳƭŀǘƛǾŜ ŀǎǎŜǘ ǿƛǘƘ ƴƻ ŎŀǎƘ Ŧƭƻǿέ ǘƻ άǘƘŜ ǿƻǊƭŘΩs scarcest 
ŀǎǎŜǘ ǿƛǘƘ ǳƴƛǉǳŜ ǇǊƻǇŜǊǘƛŜǎ ǘƘŀǘ Ŏŀƴ ŘŜƳƻƴŜǘƛȊŜ ƎƻƭŘΦέ !ǘ 9ǇƻŎƘΣ ǿŜ ōŜƭƛŜǾŜ ōƛǘŎƻƛƴ ƛǎ 
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ǘƘŜ ǎǳōǎǘǊŀǘŜ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ŦƛǊǎǘ ƴŜǳǘǊŀƭ ƳƻƴŜǘŀǊȅ ǎȅǎǘŜƳ, but we are happy when 
investors simply understand that it is a better monetary asset than gold. 

¢ƘŜǎŜ ŦƻǳǊ ŦŀŎǘƻǊǎ ǿƛƭƭ ƭŜŀŘ .ƛǘŎƻƛƴΩǎ ŎƻǊǊŜƭŀǘƛƻƴ ŀǿŀȅ ŦǊƻƳ ŜŎƻƴƻƳƛŎŀƭƭȅ ǎŜƴǎƛǘƛǾŜ ŀǎǎŜǘǎ ƭƛƪŜ 
stocks and ǘƻǿŀǊŘǎ άǎŀŦŜǊέ ŀǎǎŜǘǎ ƭƛƪŜ ƎƻƭŘ τ  a move that could happen faster than many are 
anticipating. As the volatility of bitcoin continues to decline, we anticipate its safe-haven status 
will rise, and its correlation with other asset classes will decline. As money managers begin to see 
Bitcoin as a diversification tool, they may boost their Bitcoin allocations by an order of 
magnitude. 

5. Potential Upside Catalysts  

Lǘ ƛǎ ƻƴƭȅ ŀ ƳŀǘǘŜǊ ƻŦ ǘƛƳŜ ōŜŦƻǊŜ .ƛǘŎƻƛƴΩǎ ŘŜŎƭƛƴƛƴƎ Ǿƻƭŀǘƛƭƛǘȅ ƛǎ ŘƛƎŜǎǘŜŘ ōȅ ǘƘŜ ƛƴǾŜǎǘƳŜƴǘ 
community. If an extended period of decorrelation from risk assets occurs from this, all bets are 
off. Bitcoin decorrelating from risk assets is the quantitative driver of a suddenly moment that few 
are expecting. We believe this begins with a material rotation away from gold (and other 
ŎƻƳƳƻŘƛǘƛŜǎύ ōȅ ƛƴǾŜǎǘƻǊǎΦ ¢ƻ ŎƻƴǎƛŘŜǊ Ƙƻǿ ŦŀǊ ƛǘ ŎƻǳƭŘ ƎƻΣ ǿŜΩƭƭ ƴƻǿ ƭƻƻƪ ŀǘ ǘƘŜ ǎƛȊŜ ƻŦ ǘƘŜ 
peripheral markets that could convert to marginal buyers. 

 

The following are potential catalysts we see emerging in the near to medium term:   

I. Gold Rotation 

II. Consistent ETF Inflows 

III. Nation State Adoption 

IV. Mega-cap Companies Allocating to Bitcoin 

V. Wealth Managers Allocating Clients 

VI. Inheritance Allocation 

 

I. Gold Rotation  

DƻƭŘΩǎ ǊƛǎŜ ǎǘǊŜƴƎǘƘŜƴǎ ǘƘŜ ŎŀǎŜ ŦƻǊ ōƛǘŎƻƛƴΦ LŦ ŀ ƳŜǊŜ лΦр҈ ƻŦ ƎƻƭŘ ǊŜŀƭƭƻŎŀǘŜǎ ǘƻ ōƛǘŎƻƛƴΣ ƛǘ ǿƻǳƭŘ 

ƛƴŘǳŎŜ ƎǊŜŀǘŜǊ ƛƴŦƭƻǿǎ ǘƘŀƴ ǘƘŜ ¦Φ{Φ 9¢CǎΤ ŀǘ рΦр҈Σ ƛǘ ǿƻǳƭŘ Ŝǉǳŀƭ ōƛǘŎƻƛƴΩǎ ƳŀǊƪŜǘ ŎŀǇƛǘŀƭƛȊŀǘƛƻƴΦ 

DƻƭŘΩǎ ǊƛǎŜ ƳŀƪŜǎ ōƛǘŎƻƛƴ ƳƻǊŜ ŀǘǘǊŀŎǘƛǾŜ ƻƴ ŀ ǊŜƭŀǘƛǾe basis, and the higher gold goes, the more 

likely a rotation into bitcoin. 
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Source: CompaniesMarketcap.com12 

 

II. Consistent ETF Inflows  

Over $40bn has flowed into the U.S. bitcoin ETFs in the two years since launch. Net flows have 

recently flattened out but still display a linear (or logarithmic) uptrend since 2024. If flows 

continue this trend, U.S. ETFs would reach $100bn in cumulative inflows in 2027.  

 

12Link to source: https://companiesmarketcap.com/assets-by-market-cap/ 

mailto:info@epochvc.io
https://epochvc.io/
https://companiesmarketcap.com/assets-by-market-cap/
https://companiesmarketcap.com/assets-by-market-cap/


   

info@epochvc.io                                                                                    21 | epochvc.io 

 

Data source: checkonchain13 

CƻǊ ŎƻƳǇŀǊƛǎƻƴΣ ¦Φ{Φ DƻƭŘ 9¢Cǎ ƭŀǳƴŎƘŜŘ ƛƴ bƻǾŜƳōŜǊ нллпΣ ŀƴŘ ƎƻƭŘΩǎ ǇǊƛŎŜ ǇǊƻŎŜŜŘŜŘ ǘƻ пȄ 

over the following 7 years.14 DƻƭŘΩǎ ƳŀǊƪŜǘ ŎŀǇƛǘŀƭƛȊŀǘƛƻƴ ǿŀǎ ϤϷмΦрǘǊƴ ƻǊ ϤϷнΦпǘǊƴ ƛƴ ƛƴŦƭŀǘƛƻƴ-

adjusted 2024 terms.15 The ETFs could be a stronger long-term tailwind for bitcoin, given that it 

was worth ~$850bn at launch and ~$1.8trn today. More importantly, U.S. gold ETFs did not 

reach $50bn until six years after their launch, compared to three months for bitcoin ETFs.16  

Since the launch of their respective ETFs, bitcoin is sharply outperforming gold. The chart below 

compares price performance and ETF inflows after their U.S. ETF launch. Bitcoin ETF inflows are 

nearly 4x those of gold in the same timeframe. Although the pace of ETF inflows may slow, 

steady flows from ETFs could keep bitcoin in a steadier uptrend than in prior cycles.  

 

13Link to source: https://charts.checkonchain.com/  
14 Link to source: https://50years.gold.org/moment/34/gold -etfs-enhance-access 
15 Link to source: https://www.bitget.com/wiki/what -was-the-price-of-gold-20 -years-ago 
16Link to source: https://www.gold.org/  
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Source: Gold.org, Tradingview 

Institutionalization via the Bitcoin ETFs arrived just two years ago, and only now are banks 

allowing their advisors to allocate clients to them (see our ETF Adoption ς Bank 

Recommendations section). Many high-net-worth investors have had to find workarounds to 

invest in Bitcoin, though access is improving. Those underexposed to bitcoin could induce a 

multi-year bull market that puts the four-year cycle belief to rest.  

For more on ETFs, see our ETF adoption section. 

 

III. Nation State Adoption  

.ƛǘŎƻƛƴΩǎ most significant issue as a nation state reserve asset is that it is young. As it grows, its 

depth of capital market liquidity and subsequent reduction in volatility will position it as the apex 

reserve asset. All the other fundamentals of bitcoin are superior to those of other reserve assets; 

it just needs time to grow. 

If the gold rotation extends to nation states, inflows would be significant. Acquiring the same 

percentage of bitcoin supply as nation states own in gold would produce inflows nearly twice the 

size of U.S. Bitcoin ETFs. Rotating 25% of their gold value to bitcoin would exceed $1 trillion in 

inflows.  
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For more on Nation States, see our Nation State Adoption section. 

 

IV. Mega-cap companies allocating to Bitcoin  

The 15 largest companies by market capitalization held $1.15 trillion in cash as of the most recent 

quarter.17 Just 10% of their cash would nearly equate to the size of the Bitcoin ETFs. 

 

17 Excludes J.P. Morgan because banks do not report cash on hand. https://www.tradingview.com/markets/world -

stocks/worlds-largest-companies/  
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Source: Tradingview18 

For more on mega-cap company adoption, see our Business Adoption section. 

 

V. Wealth managers allocating clients  

The top 13 wealth management firms held ~$32 trillion in assets under management in 2025. 

Applying the suggested allocations from the top 13 wealth management firms to their AUMs 

results in potential inflows of $400 -$835 billion to Bitcoin. 19 

 

18Link to source: https://www.tradingview.com/markets/world -stocks/worlds-largest-companies/  

19 ²Ŝ ŀǇǇƭƛŜŘ ŀ ά[ƻǿ !ƭƭƻŎŀǘƛƻƴέ ƻŦ м҈ ŀƴŘ άIƛƎƘ !ƭƭƻŎŀǘƛƻƴέ ƻŦ н҈ ǘƻ ŦƛǊƳǎ ǿƛǘƘ ƴƻ ŜȄǇƭƛŎƛǘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴΦ  
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Source: https://investingintheweb.com/blog/largest -wealth-management-firms/ 

 

VI. Inheritance allocation  

Aging demographics in the U.S. will provide a natural tailwind to bitcoin over the next 20 years 

as $105 trn passes to heirs through 2048.20 Less than 5% of people over 65 own bitcoin; as Gen 

X (5-10% own bitcoin) and Millennials (20-25%) gain control of this wealth, bitcoin will be a key 

beneficiary.  

If the $105trn grows at 5% per year and an equal share is inherited each year through 2048, we 

estimate inheritances could generate $1.2-$2.3 trillion cumulatively through 2035 and as much 

ŀǎ ϷфΦс ǘǊƛƭƭƛƻƴ ōȅ нлпуΣ ƴŜŀǊƭȅ рȄ ōƛǘŎƻƛƴΩǎ ƳŀǊƪŜǘ ŎŀǇ ǘƻŘŀȅΦ21  

 

20Link to source: https://www.cerulli.com/press -releases/cerulli-anticipates-124-trillion-in-wealth-will-transfer-through-

2048  
21 Using the /ƻǊƴŜƭƭ .ƛǘŎƻƛƴ /ƭǳōΩǎ ǎǳǊǾŜȅ data, we can estimate the average portfolio allocation to bitcoin among 

people who own it is ~19%. Based on the proportion of each age group that own bitcoin, we estimate Gen X holds 

1.0%-мΦф҈ ƻŦ ǘƘŜƛǊ ǿŜŀƭǘƘ ƛƴ ōƛǘŎƻƛƴ ǾǎΦ aƛƭƭŜƴƴƛŀƭǎΩ оΦу҈-4.8%. 
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For more on inheritance, see our Demographics section.  

 

With these catalysts and many more, bitcoin has plenty of upside, and price action may stray 

from conventional narratives like the four-year cycle. When you understand these fundamental 

drivers of demand, it paints a brighter picture than simple price analysis. Many of these are long-

term tailwinds that could push bitcoin past an inflection point and into a gradual uptrend, putting 

the four-year cycle narrative to rest once and for all.  
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Quantum Comp uting Risk to Bitcoin   

 

Quantum Computing Risk to Bitcoin 

Towards the end of 2025, a focus on quantum computing risks to bitcoin's underlying 

cryptography potentially drove an institutional investor sell-off. We believe that this part of the 

investment community is driven by several behavioral biases, namely loss aversion, herd 

mentality, and availability. 

Here, we provide a summary of the arguments and our perspective. 

¢ƘŜ ŎƻƴŎŜǊƴ ƛǎ bŜǾŜƴΩǎ ƭŀǿΣ ǿƘƛŎƘ ǎǘŀǘŜǎ ǘƘŀǘ ǘƘŜ ŎƻƳǇǳǘŀǘƛƻƴŀƭ ǇƻǿŜǊ ƻŦ ǉǳŀƴǘǳƳ 

computers increases at a doubly-exponential rate relative to that of classical computers. If 

true, the timeline to break Bitcoin's cryptography could be as short as 5 years. 

aƻƻǊŜΩǎ ƭŀǿ ŦƻǊ ŎƭŀǎǎƛŎŀƭ ŎƻƳǇǳǘŜǊǎ ƛǎ ŀƪƛƴ ǘƻ bŜǾƛƴΩǎ ƭŀǿ ŦƻǊ ǉǳŀƴǘǳƳ ŎƻƳǇǳǘŜǊǎΦ IƻǿŜǾŜǊΣ 

aƻƻǊŜΩǎ ƭŀǿ ǿŀǎ ŀƴ ƻōǎŜǊǾŀǘƛƻƴΦ bŜǾŜƴΩǎ ƭŀǿ ƛǎ ƴƻǘ ŀƴ ƻōǎŜǊǾŀǘƛƻƴ ōŜŎŀǳǎŜ ƭƻƎƛŎŀƭ ǉǳōƛǘǎ ŀǊŜ 

ƴƻǘ ƛƴŎǊŜŀǎƛƴƎ ŀǘ ǎǳŎƘ ŀ ǊŀǘŜΦ bŜǾŜƴΩǎ ƭŀǿ ƛǎ ŀƴ expectation of experts. Based on our 

understanding of expert opinion in the fields we are knowledgeable about, we are highly 

skeptical of expert projections. 

Today, quantum computers have not observably factored a number greater than 15. If 

quantum computers begin to factor larger numbers, then we would see evidence of growth, 

but whether that growth is exponential is a separate question. 

All we have seen is that progress in physical (not logical) qubits has increased, and error rates 

are declining. The problem is that these factors have not mapped to the real world. Said 

differently, rising physical qubits and lower error rates are not increasing logical qubits and 

factorization. 

Further, a potentially existential issue for quantum computing is that error rates scale 

exponentially with the number of qubits. If this relationship holds, even if logical qubits grow 

exponentially, it may still not translate into factorization. At its current rate, it may even be 

ƳƻǊŜ ƭƛƪŜƭȅ ǘƘŀǘ ŎƭŀǎǎƛŎŀƭ ŎƻƳǇǳǘŜǊǎΣ ǘƘǊƻǳƎƘ aƻƻǊŜΩǎ ƭŀǿ ŀƴŘ ŀƭƎƻǊƛǘƘƳ ƛƳǇǊƻǾŜƳŜƴǘǎΣ ōǊŜŀƪ 

the cryptography used by Bitcoin before quantum computers do. 

So, we need to see quantum computers factor greater numbers to really point to any 

meaningful progress. Until then, the sky is not falling, and this risk is not even a priority for 

consideration. Assuming that it was a real risk, the question would then become: what is the 

Bitcoin community going to do? 

Quantum-resistant signature algorithms exist ς implementing one of them is not the issue. 

¢ƘŜ ƛǎǎǳŜ ƛǎ ǘƘŀǘ ǘƘŜȅΩǊŜ ŀƭƭ ǘƻƻ ƭŀǊƎŜ ŦƻǊ .ƛǘŎƻƛƴ ŀƴŘ ǿƻǳƭŘ ŎƻƴǎǳƳŜ ōƭƻŎƪ ǎǇŀŎŜΣ ǘƘŜǊŜōȅ 

lowering transaction throughput on the network. New signatures emerging today are being 

tested and are increasingly data-efficient. This is one of the primary risks of implementing a 

quantum-resistant signature scheme prematurely ς we may end up with a much less efficient 

scheme than we could have had if we had waited. 
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Chaincode Labs conducted an in-depth research paper on the problem, recommending the 

community consider a 2-year contingency plan and a 7-year comprehensive plan. For the 

short-term contingency plan, we know that taproot address types can make commitments to 

spend before the public key is revealed ς thus hiding the public key from a quantum 

computer and protecting quantum -vulnerable public keys. Basically, modern address types 

have a hidden form of quantum resistance that can be unlocked, and this could be used if 

quantum factorization suddenly grows exponentially. 

The significant risk is that achieving bitcoin consensus for improvement proposals is very 

challenging. Historically, the community has adopted consensus soft forks. If there is an 

existential risk, we anticipate that far more stakeholders would align on a soft fork solution 

than the majority. If a solution were ultimately adopted, there is a risk that these signature 

types would materially decrease the efficiency of the blockchain. The BIP360 team is working 

through the research on these proposals today. 

In summary, the progress being made in the quantum computing field is not translating to 

practical outcomes, and the community itself has an incentive to make the public believe it is 

(to raise funding/awareness/etc). However, it is undoubtedly a topic worth considering and 

understanding for the community to begin long-term planning of the various trade-offs 

associated with solutions that already exist today. The worst-case scenario we see for 

quantum risk is that a solution is implemented prematurely, with an exponentially lower 

efficiency trade-off had we waited longer before implementing. 

As an investor, your job is to identify the most material risks to an asset and focus on 

understanding those. There are numerous risks to consider for Bitcoin as it competes in a 

geopolitical environment with monetary commodities and fiat currencies. We do not view 

quantum computing as a primary risk for the reasons above, and your intelligence is best 

ǎǇŜƴǘ ŜƭǎŜǿƘŜǊŜ ǿƘƛƭŜ ǘƘŜ ǘŜŎƘƴƛŎŀƭ ŎƻƳƳǳƴƛǘȅ ŘŜǾŜƭƻǇǎ ǎƻƭǳǘƛƻƴǎΦ LŦ ȅƻǳΩǊŜ ǊŜŘǳŎƛƴƎ ȅƻǳǊ 

ŀƭƭƻŎŀǘƛƻƴ ōŜŎŀǳǎŜ ƻŦ ǉǳŀƴǘǳƳ ǊƛǎƪΣ ȅƻǳΩǊŜ ōŜƛƴƎ ŘǊƛǾŜƴ ōȅ ōŜƘŀǾƛƻǊal bias and failing to see 

the benefits of a bitcoin allocation on net. 

We recommend the following sources for further reading: 

¶ Chaincode Labs: Bitcoin and Quantum computing 

¶ Rearden Code: Gwart Show Quantum Computing Podcast 

¶ Nic Carter: Bitcoin and the Quantum Problem 

¶ BIP 360: BIP360.org 

 

mailto:info@epochvc.io
https://epochvc.io/
https://chaincode.com/bitcoin-post-quantum.pdf
https://www.youtube.com/watch?v=QoSfxbPelLc
https://murmurationstwo.substack.com/p/bitcoin-and-the-quantum-problem-part
https://bip360.org/
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Adoption 

Individual Adoption 

Price appreciation, institutional acceptance, and portfolio diversification have led Bitcoin 

adoption to over 300 million owners worldwide. Global bitcoin ownership has grown at a 

compound annual growth rate (CAGR) of ~30%  since the first half of 2021. 

¶ We estimate global ownership falls between 330 and 400 million  people. 

¶ U.S. ownership of 41 to 55 million people (including spot ETFs).22 

 

Pinpointing Bitcoin ownership is a Sisyphean task. Address data can vary across sources, and top 

addresses are custodial wallets that represent millions of people.23 The best signals can come 

from exchanges: Binance hit 300 million users in December 2025, up 50% in 18 months, and 

Coinbase has over 100 million verified Coinbase users.24 These two exchanges could represent 

 

22 About 12%-14% of Americans own bitcoin ς 41-49 million people. The spot ETFs are difficult to estimate, hence the 

range up to 55 million U.S. owners.  
23Link to source: https://bitinfocharts.com/top -100-richest-bitcoin-addresses.html 
24Link to source: https://www.binance.com/en/square/post/33422576775561  
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130-175 million Bitcoin owners.25 In total, over 300 million people may own through exchanges, 

making address data a misrepresentation of ownership.26 

DƛǾŜƴ ǘƘŜ ŘƛŦŦƛŎǳƭǘȅΣ ǿŜ ǳǎŜ ŀ άǿƛǎŘƻƳ ƻŦ ǘƘŜ ŎǊƻǿŘέ ŀǇǇǊƻŀŎƘ ǘƻ ǇǊƻǾƛŘŜ ŀ ǊŀƴƎŜ ƻŦ ŦƛƎǳǊŜǎ ŦƻǊ 

.ƛǘŎƻƛƴ ƻǿƴŜǊǎƘƛǇ ŀƴŘ ŦƻǊ .ƛǘŎƻƛƴΩǎ нм Ƴƛƭƭƛƻƴ ǘƻǘŀƭ ǎǳǇǇƭȅ ƘŜƭŘ ƛƴ ǎŜƭŦ-custody.  

We estimate 10-48% of Bitcoin is self-custodied today. The 10% minimum aggregates survey 

data and industry sources. The 48% maximum is the remaining portion of Bitcoin supply after 

accounting for known sources. 

 

.ƛǘŎƻƛƴΩǎ ƻǿƴŜǊǎƘƛǇ ŀƳōƛƎǳƛǘȅ ōŜƴŜŦƛǘǎ ƛǘǎ ƻǿƴŜǊǎ ŀƴŘ ŘŜƳƻƴǎǘǊŀǘŜǎ ǘƘŀǘ .ƛǘŎƻƛƴ ƛǎ ǎŜǊǾƛƴƎ ƛǘǎ ǊƻƭŜ 

as a (somewhat) private form of money and wealth.  

Demographics 

¢ƘŜ ǘȅǇƛŎŀƭ !ƳŜǊƛŎŀƴ ōƛǘŎƻƛƴ ƻǿƴŜǊ ŘƻŜǎƴΩǘ Ŧǳƭƭȅ ǳƴŘŜǊǎǘŀƴŘ ƛǘΦ !ǎ ǘƘƛǎ ƪƴƻǿƭŜŘƎŜ ƎŀǇ ŎƭƻǎŜǎΣ 

ownership could multiply and produce immense inflows as the aging population passes their 

wealth to younger generations.  

.ƛǘŎƻƛƴΩǎ ŘŜŎŜƴǘǊŀƭƛȊŀǘƛƻƴ ŀƴŘ ǇǎŜǳŘƻƴȅƳƛǘȅ ƳŀƪŜǎ ƛǘ ŎƘŀƭƭŜƴƎƛƴƎ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ƻǿƴŜǊǎƘƛǇ 

demographics without relying on surveys like those of the Cornell Bitcoin Club.27 In our 2024 

report we gave a broad overview of Bitcoin ownership demographics between age groups, 

 

25 300m Binance users and ~120m Coinbase users ς> if 30% of accounts are dormant, ~294 million people have 
funded accounts ς> based on ratios of total crypto vs. bitcoin ownership, 45%-60% likely own bitcoin ς> 132-176 

million people own bitcoin through Binance and Coinbase.  
26 Market share data (CoinGecko) indicates Binance and Coinbase have 45%-50% market share. Applying this implies 

all exchanges account for 264-382 million people. This is a rough market sizing calculation that makes dubious 
assumptions.  
27Link to source: https://www.cornellbitcoinclub.org/  
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gender and political affiliation using data from the Nakamoto Project.28 The data likely still applies 

today while the Cornell survey illuminates more recent findings. 

¢ƘŜ /ƻǊƴŜƭƭ .ƛǘŎƻƛƴ /ƭǳōΩǎ ǎǳǊǾŜȅ ƻŦ нрƪ ǇŜƻǇƭŜ ŀƳƻƴƎ нр ŎƻǳƴǘǊƛŜǎ ǇǊƻǾƛŘŜǎ ŀ ǳƴƛǉǳŜ ǾƛŜǿ ƻŦ 

global knowledge and sentiment around Bitcoin.29  

¶ The U.S. is aware of Bitcoin but not knowledgeable. China is the opposite. 

o Ϥур҈ ƻŦ !ƳŜǊƛŎŀƴǎ ŀǊŜ ŀǿŀǊŜ ƻŦ .ƛǘŎƻƛƴ ōǳǘ ƻƴƭȅ с҈ ƪƴƻǿ ƻŦ .ƛǘŎƻƛƴΩǎ нм Ƴƛƭƭƛƻƴ 

fixed supply. This implies that half of American Bitcoin owners lack basic Bitcoin 

knowledge. 

o Chinese respondents were the least aware of Bitcoin at ~66%, but the most 

ƪƴƻǿƭŜŘƎŜŀōƭŜΣ ǿƛǘƘ Ϥнф҈ ŀǿŀǊŜ ƻŦ .¢/Ωǎ ǎǳǇǇƭȅ ŎŀǇΦ  

o Among those aware of Bitcoin, Chinese people are over 6x more likely to know of 

its supply cap than Americans. 

¶ In the U.S., Bitcoin ownership is higher for the following demographics: men over 

women, younger people, higher education, people distrusting of institutions, and lower 

income.  

o Lower-income Americans own Bitcoin at a higher rate than high-income 

Americans. This can be partially attributed to age, and we expect that an aging 

ǇƻǇǳƭŀǘƛƻƴ ǿƛƭƭ ōŜ ŀ ǘŀƛƭǿƛƴŘ ŦƻǊ .ƛǘŎƻƛƴΩǎ ǇǊƛŎŜ ŀǎ aƛƭƭŜƴƴƛŀƭǎϥ ŀƴŘ DŜƴ ½ϥǎ ƛƴŎƻƳŜǎ 

rise. Lower-income Americans also may view Bitcoin as a lifeline to build long-

term wealth and narrow the wealth gap.  

 

Source: Cornell Bitcoin Club30  

 

28  The Nakamoto Project, https://www.thenakamotoproject.org/report  
29 See their reporting here: https://www.cornellbitcoinclub.org/repository  
30Link to source: https://www.cornellbitcoinclub.org/repository/week2  
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