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= Epoch

L etter from the Founder

We live in a remarkable time. Bitcoin is a viable solution to the most significant issues in the world
and it emerged precisely when it was needed. Often, I'm overwhelmed with the feeling that the
bitcoin ecosystem was made for me as it aligns so precisely with my personal curiosities and
values. The reality is that bitcoin is just technology, and many have a similar intuition as mine for
completely different reasons.

We founded Epoch on the belief that Bitcoin as a neutral global monetary system will be the
most important innovation in our lifetimes. The emergence of a new monetary good has not
occurred in millennia, and money is the largest market in the world. The ecosystem around this
emerging monetary good requires capital. Capital is accumulated not by chance but by the
concerted efforts of all individuals involved. Epoch is a capital provider dedicated to building the
infrastructure, applications, and adjacent technologies at the advent of this system.

My team wrote this report o illuminate everything happening with bitcoin, educate as best we
can, and encourage readers to participate in the bitcoin economy. Working in this industry is a
privilege. Influencing the ideas and beliefs at the vanguard of this emerging system is a
responsibility we do not take lightly.

This is the second annual bitcoin ecosystem report from Epoch, and we will do this every year
until distinguishing the bitcoin ecosystem from any other ecosystem becomes pointless. This
report is the result of our efforts as a firm and late nights. There are many things we didn’t cover
and we plan to improve it every year. Please reach out with any thoughts or feedback.

| want to thank my team for all of the hard work:

1 VJ Vesnaver, Operating Partner; @victoreejones

1 Adam Stryer, Analyst; @sultanofchart

i Clark Moody, Venture Partner; @clarkmoody

1 Danny Knowles, Venture Partner; @_DannyKnowles

It's a beast, enjoy.

Eric Yakes, Managing Partner

Inspiration stems from love and stress compounding

— Atmosphere
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= Epoch
2026 BITCOIN PREDICTIONS

Based on everything in this report, our team predicts the following for 2026:

1) The price of Bitcoin reaches at least 150,000 federal reserve notes backed by the full
faith and declining credit of the US government

2) Bitcoin begins its decoupling from equities in 2026, but it will only be evident in 2027
hindsight

3) Bitcoin rises at least 50% in gold terms from a bitcoin rotation trade

4) A major asset manager adds a 2% allocation to bitcoin in its model portfolio

5) Metaplanet achieves the highest MNAV among major bitcoin treasury companies (market
cap greater than $1 billion).

6) An activist investor or competitor liquidates a bitcoin treasury company, capturing the
spread between its MNAV discount and the value of its bitcoin

>

A bitcoin company receives conditional approval for a federal bank charter

2

A stablecoin uses bitcoin as a reserve asset to pay interest to its holders offshore
Twenty One Capital (XXI) acquires Strike

) The Clarity Act does not pass: even if it does pass, it will not be the end of the fight over
stablecoin yield

X2

1

@)

1) The core substance of the Clarity Act (asset taxonomy and allocating authority to
SEC/CFTC) will be accomplished via SEC rulemaking/guidance in 2026

12) Republicans will lose the midterms, and there will be meaningful anti-crypto regulatory
blowback (most likely in the form of consumer protection)

13) Samurai Wallet/Tornado Cash founders will not be pardoned this year— but there will
likely be future criminal cases or appeals that vindicate them

14) Bitchat goes mainstream for local p2p discovery, driving over 200 known eCash mints

15) At least 100 small businesses begin offering discounts for payment in bitcoin instead of
dollars through Square

16) No top 10 public bitcoin mining company achieves more than 30% of revenue from Al
compute for the 2026 fiscal year, driven by significant development delays

17) A federally chartered bank begins offering bitcoin collateralized loans

18) Quantum preparedness conversation continues to happen around tradeoffs among
various key/signature schemes. Code is written for BIP360, but no concrete soft fork is in
the works by the end of 2026.

19) The bitcoin perception gap closes 50% (see the bitcoin media section)

20) Bitcoin Core maintains dominance over alternative implementations

21) Epoch Ventures begins raising its Fund |l
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= Epoch
The State of Bitcoin Adoption
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= Epoch
Price Analysis & the Four-Year Cycle

Over the past decade, Bitcoin allocations have driven portfolio outperformance, and we expect
that to continue despite a lackluster 2025.

Bitcoin closed 2025 at $87,500, down 6% over the past year. Its 84% gain over the past four
years ranks in the bottom 3% of its historical four-year returns.!

Bitcoin Price and 4-Year Returns

$140,000 1,600%
$120.000 1,400%
1.200%
$100,000
Z
1.000% 5
8 $80,000 5
a T
< 800% 2
£ $60,000 P
600% =
o
$ 40,000
400%
$ 20,000 200%
$ - 0%
12/31/2021 12/31/2022 12/31/2023 12/31/2024 12/31/2025
—Price Rolling 4-Year % Chg.

Source: Tradingview

We begin this report by discussing price in relation to Bitcoin’s historical 4-year cycle. We
believe cycle theory is a relic of the past, and the cycles themselves probably never existed. The
fact is that Bitcoin is boring and growing gradually now. We make the case for why gradual
growth is precisely what will drive a “gradually, then suddenly” moment.

! Four-year returns using weekly price data from 12/2013 through 12/2025.
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= Epoch

Are the four-year cycles over?

Bitcoin's price history has correlated with its four-year halving cycle, and many believe this
relationship is causal.? Historically, bitcoin’s bull run peaked 12-18 months after the halving,
entered a 12-15 month bear market, and then gradually accumulated into the next bull run.

The chart below shows Bitcoin’s cyclicality and the underperformance of this cycle. Diminishing
returns to scale are evident as performance weakens with each successive cycle. If the current
cycle has topped, the anomaly is how low the peak was relative to the prior cycle’s bear market
bottom. The ratios of peaks to prior-cycle troughs have been much higher than the October
2025 peak-to-prior-cycle trough ratio.

Bitcoin Indexed Performance since Halvings

nce

Indexed Performa

0 00 200 300 400 500 600 700 800 900 1000 00 1200 1300 1400 1500

Days since Halving

—0012 Halving ~ ==——=2016 Halving 2020 Halving 2024 Halving

Source: Tradingview

The Bitcoin community tracks the cycles and discusses a potential “supercycle” or extended
cycle, pointing to lengthening periods between the halvings and peaks/troughs (with some
exceptions). Many contend that this could be an extended cycle.

2 The halving is a programmed reduction in mining rewards that occurs every 210,000 blocks, or approximately every
four years.
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= Epoch

As Bitcoin matures into a multi-trillion-dollar asset class, we question whether the cycle theory
remains infact, if evolving market dynamics have rendered it obsolete, or if it ever even existed.?
Our analysis suggests the belief in cycle theory is changing.

Gradual price movement driven by low volatility can decouple bitcoin from risk assets, inducing
upside catalysts while limiting significant drawdowns. This section will explore (1) price action, (2)
bitcoin’s relative performance to gold, (3) volatility, (4) correlations, and (5) potential upside
catalysts.

1. Price Action

The historical four-year cycle may have initiated a self-fulfilling prophecy that pressured bitcoin

down from $126k to $81k; expecting a prolonged bear market could catch traders offside in
2026.

If cycle theory caused the decline, it may subsequently drive a 2026 bull market and disprove
this belief. Mature markets with institutional players often counter overcrowded trades; as

marginal sellers flip, momentum shifts and draws in new buyers, potentially the same cycle crowd
that exited in Q4 2025.

Bitcoin’s relationship with technical indicators and its performance versus gold suggest that a
structural bear market began in November 2024, implying 2026 is the start of a new bull market
— and before sending this to press, it appears this may be the case.

Looking at price and the 14-day relative strength index (RSI), Bitcoin did not explode upward (by
historical standards) in 2025 and has not touched “overbought” levels since late 2024.

Relative Strength Index (RSI-14)

QOverbought Oversold — Price RSI-14 RSl = 70 RSl = 30

100K

Parabolic
Gradual uptrend

1ok Parabolic

1000

Price [USDI

Not “overbought”
since late 2024 3

10

01-Jan-14 o1-Jan-16 o1-Jan-18 o1-Jan-20 ol-Jan-22 ol-Jan-24 o1-Jan-26

3 We are often mislead by spurious correlation: https://www.tylervigen.com/spurious-correlations
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= Epoch

Source: checkonchain*

The relationship between price and RSI suggests that bitcoin’s implied peak occurred in
November 2024, and a bear market has been underway for over a year. As outlined in the chart
below, the 2021-23 and 2024-26 timelines are eerily similar, suggesting December 2025 was
the end of the bear market.

Relative Strength Index (RSI-14)

nfoCn ¥ Default Zoom
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Source: checkonchain®

2. Bitcoin vs. Gold

The notion that bitcoin is already in a 1+ year bear market is strongly supported by its relative
performance to gold. Denominating bitcoin in gold is a proxy that can, at least partially, insulate
our analysis from fiat currency manipulation. Relative performance can be more forward-looking
because it gauges capital flows and removes currency fluctuation. Priced in gold, bitcoin is down
~49% from its high and has been in a bear market since mid-December 2024.

4 Link fo source:
https://charts.checkonchain.com/btconchain/technical/technical_rsil4_lw/technical_rsil4_Iw_light.html
5 Link to source:
https://charts.checkonchain.com/btconchain/technical/technical_rsil4_Iw/technical_rsil4_lw_light.html
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= Epoch

Relative Performance since the 2024 Halving
BTC vs. Gold

Apr-24 Jul-24 Oct-24 Jan-25 Apr-25 Jul-25 Oct-25
— v, Gold
Source: Tradingview

From this perspective, the current bear market mirrors prior years. In the chart below, today’s
bear market aligns with prior peak-to-trough timelines.

However, gold was up 72% in 2025 after a decade of mediocrity. Gold’s seemingly unstoppable
rise strengthens the case for bitcoin. Bitcoin becomes more attractive relative to gold, and an
overcrowded gold trade is primed for rotation into bitcoin.
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Bitcoin Relative to Gold after Each Halving

Indexed Value
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Source: Tradingview

Shifting the chart to begin at each cycle top shows us two scenarios: (1) If BTC/Gold has not
peaked, the cycle will extend by hundreds of days; (2) If it has peaked, the peak occurred 300+
days early and implies that the bottom is in or very near.

Either way, the four-year cycle in BTC/Gold has fallen apart; the BTC/USD cycle may fall next.
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Bitcoin Relative to Gold from 4-year Peak

Indexed Value
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Source: Tradingview

Price action, technical indicators, parallels to prior timeframes, and relative performance to gold
all suggest a significantly altered cycle. If the current drawdown reverses to a new high in 2026,
it would upend the four-year cycle narrative.

3. Volatility and its Second-Order Effects

Bitcoin is becoming boring. The more boring bitcoin is, the more likely it is to become ubiquitous
money.

Bitcoin volatility continues its relentless decline, but many still perceive it as the most volatile
major global asset. Bitcoin’s volatility is in line with the largest companies in the world and
typically below that of Tesla and Nvidia. Traditional finance and the uninformed still cite volatility
as a deterrent, despite no qualms with mega-cap stocks. The six companies shown below
comprise 1/3 of the Nasdaq 100 index; their weighted average volatility was higher than Bitcoin’s
in 2025.
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— g
Tech Stocks'
' | amazon
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Source: Invesco QQQ Holdings®

The more volatile Tesla and Nvidia comprise ~10% of the S&P 500, owned by ~62% of

Americans.” &
——
' <A NVIDIA.

T=SLnmA
Average 30-day . i -
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O hip:
e ~12% over 62% over 62%
% of Americans

Less than three months ago, the U.K.’s largest retail investment platform, Hargreaves
Lansdowne, told investors that “cryptocurrencies shouldn’t be relied upon to... meet [your]
financial goals” and should not be in your portfolio.? A leading reason was that “bitcoin... is a
highly volatile investment — much riskier than stocks or bonds.” This is simply not true.

Bitcoin has been less volatile than Nvidia and Tesla since 2022. Over the past seven months,
bitcoin’s volatility has been nearly in lockstep with that of Meta, Amazon, and Alphabet (Google).

¢ Link to source: https://www.invesco.com/qqgg-etf/en/about.html

“Link to source: https://www.ssga.com/us/en/intermediary/etfs/spdr-sp-500-etf-trust-spy

8 62% of Americans own stocks per Gallup which we approximate to also represent ownership of the S&P 500.
https://news.gallup.com/poll/266807/percentage-americans-owns-stock.aspx

9Link to source: https://www.cnbc.com/2025/10/10/uk-investment-platform-warns-traders-to-avoid-bitcoin-

crypto.html
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Historical Volafility

30-day annualized historical volatility, trailling 12-week average
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Source: Tradingview
Lower volatility for the long run could shift retail involvement from traders to investors:

1 Retail traders have exited and may not return to bitcoin.

1 Bitcoin is not the flashy object that attracts gamblers anymore. Lower volatility
pushes the risk-taking cohort into new assets or alternative markets. Some of
them trade bitcoin on high leverage, as seen by the October 10™ liquidation event,
but many have migrated to more volatile cryptocurrencies, sports betting, and
prediction markets.

1 Crypto-related YouTube views are at their lowest level since 2021.1°

1 Retail traders should not be confused with retail investors, who have consistently
bought the bitcoin ETFs since launch (more on this in the ETF Adoption section).

1 Retail traders’ impact on bitcoin may be dampened.
1 In 2025, bitcoin often saw $150bn+ in daily trading volume across all sources.”

Without a coordinated effort, the retail crowd may be mere passengers rather
than the drivers of price action, as they were in 2017 and 2021.

OLink to source: https://x.com/intocryptoverse/status/2010432836986364077?s=20
Link to source:
https://charts.checkonchain.com/btconchain/etfs/aggregate_volume_stacked/aggregate_volume_stacked_light.html
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1 Declining retail involvement could mean high-leverage positions comprise a
smaller portion of total bitcoin trading, thus reducing sharp price declines. As
retail tfraders exit, bitcoin volatility may decline further and allow it o decouple
from risk assets.

4. Correlations

The market continues to view Bitcoin as a risk asset, so it remains highly correlated to U.S. stocks
over long periods.

Bitcoin Correlation to Tradfi Assets (365-day)
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As Bitcoin matures, we hypothesize that its narrative will shift from a speculative asset that
benefits from expanding monetary policy, and geopolitical tensions, towards a safe-haven asset
like gold.

We identify several fundamental drivers to support this shift:

1. Declining Volatility: If volatility continues to decline, investors with shorter time horizons
will feel more comfortable allocating capital to Bitcoin.

2. Credit Market Maturity: Bitcoin’s credit markets coming of age will lead to further
stability. Instead of market exuberance, expansionary cycles will be driven by proven
leverage models, and we anticipate materially smaller drawdowns in bitcoin’s price.

3. Passive Index Flows: Inclusion of bitcoin as an asset category for passive institutional
investment flows will reduce its susceptibility to extireme market reactions.

4. Evolving Investment Narratives: These three drivers combine to fundamentally tfransform
Bitcoin’s narrative to become a valid part of an investment portfolio. We believe that
bitcoin is experiencing its “gradually then suddenly” moment. This is when investor
knowledge quickly expands, and nation-state and institutional adoption provides the
social proof necessary for other investors to reevaluate their investment strategies. We
expect this shift to be from “speculative asset with no cash flow” to “the world’s scarcest
asset with unique properties that can demonetize gold.” At Epoch, we believe bitcoin is

info@epochvc.io 18 | epochvc.io



mailto:info@epochvc.io
https://epochvc.io/

= Epoch

the substrate of the world’s first neutral monetary system, but we are happy when
investors simply understand that it is a better monetary asset than gold.

These four factors will lead Bitcoin’s correlation away from economically sensitive assets like
stocks and fowards “safer” assets like gold — a move that could happen faster than many are
anticipating. As the volatility of bitcoin continues to decline, we anticipate its safe-haven status
will rise, and its correlation with other asset classes will decline. As money managers begin fo see
Bitcoin as a diversification tool, they may boost their Bitcoin allocations by an order of
magnitude.

5. Potential Upside Catalysts

It is only a matter of time before Bitcoin’s declining volatility is digested by the investment
community. If an extended period of decorrelation from risk assets occurs from this, all bets are
off. Bitcoin decorrelating from risk assets is the quantitative driver of a suddenly moment that few
are expecting. We believe this begins with a material rotation away from gold (and other
commodities) by investors. To consider how far it could go, we’ll now look at the size of the
peripheral markets that could convert to marginal buyers.

The following are potential catalysts we see emerging in the near to medium term:
|. Gold Rotation
ll. Consistent ETF Inflows
[ll. Nation State Adoption
IV. Mega-cap Companies Allocating to Bitcoin
V. Wealth Managers Allocating Clients

VI. Inheritance Allocation

l. Gold Rotation

Gold’s rise strengthens the case for bitcoin. If a mere 0.5% of gold reallocates to bitcoin, it would
induce greater inflows than the U.S. ETFs; at 5.5%, it would equal bitcoin’s market capitalization.

Gold’s rise makes bitcoin more attractive on a relative basis, and the higher gold goes, the more

likely a rotation into bitcoin.
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Gold Rotation
Potential Inflows to Bitcoin
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Il. Consistent ETF Inflows

Over $40bn has flowed into the U.S. bitcoin ETFs in the two years since launch. Net flows have
recently flattened out but still display a linear (or logarithmic) uptrend since 2024. If flows
continue this trend, U.S. ETFs would reach $100bn in cumulative inflows in 2027.

Link to source: https://companiesmarketcap.com/assets-by-market-cap/
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Bitcoin ETFs Net Flow
U.S. Spot ETFs Only
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For comparison, U.S. Gold ETFs launched in November 2004, and gold’s price proceeded to 4x
over the following 7 years." Gold’s market capitalization was ~$1.5trn or ~$2.4trn in inflation-
adjusted 2024 terms.” The ETFs could be a stronger long-term tailwind for bitcoin, given that it
was worth ~$850bn at launch and ~$1.8trn today. More importantly, U.S. gold ETFs did not
reach $50bn until six years after their launch, compared to three months for bitcoin ETFs.™

Since the launch of their respective ETFs, bitcoin is sharply outperforming gold. The chart below
compares price performance and ETF inflows after their U.S. ETF launch. Bitcoin ETF inflows are
nearly 4x those of gold in the same timeframe. Although the pace of ETF inflows may slow,
steady flows from ETFs could keep bitcoin in a steadier uptrend than in prior cycles.

BLink to source: https://charts.checkonchain.com/

“ Link to source: https://50years.gold.org/moment/34/gold-etfs-enhance-access

5 Link to source: https://www.bitget.com/wiki/what-was-the-price-of-gold-20-years-ago
Link to source: https://www.gold.org/
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Bitcoin vs. Gold after U.S. ETF Launches
(11/2004 for Gold: O1/2024 for Bitcoin)
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Institutionalization via the Bitcoin ETFs arrived just two years ago, and only now are banks
allowing their advisors to allocate clients to them (see our ETF Adoption — Bank
Recommendations section). Many high-net-worth investors have had to find workarounds to
invest in Bitcoin, though access is improving. Those underexposed to bitcoin could induce a
multi-year bull market that puts the four-year cycle belief to rest.

For more on ETFs, see our ETF adoption section.

lll. Nation State Adoption

Bitcoin’s most significant issue as a nation state reserve asset is that it is young. As it grows, its
depth of capital market liquidity and subsequent reduction in volatility will position it as the apex
reserve asset. All the other fundamentals of bitcoin are superior to those of other reserve assets;
it just needs time to grow.

If the gold rotation extends to nation states, inflows would be significant. Acquiring the same
percentage of bitcoin supply as nation states own in gold would produce inflows nearly twice the
size of U.S. Bitcoin ETFs. Rotating 25% of their gold value to bitcoin would exceed $1 trillion in
inflows.
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Potential Inflows to Bitcoin
based on Nation State Gold Ownership
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For more on Nation States, see our Nation State Adoption section.

IV.  Mega-cap companies allocating to Bitcoin

The 15 largest companies by market capitalization held $1.15 trillion in cash as of the most recent
quarter.” Just 10% of their cash would nearly equate to the size of the Bitcoin ETFs.

7 Excludes J.P. Morgan because banks do not report cash on hand. https://www.iradingview.com/markets/world-
stocks/worlds-largest-companies/
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What if the Top 15 Companies Swapped Their
Cash for Bitcoin?
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Source: Tradingview™

For more on mega-cap company adoption, see our Business Adoption section.

V.  Wealth managers allocating clients

The top 13 wealth management firms held ~$32 trillion in assets under management in 2025.
Applying the suggested allocations from the top 13 wealth management firms to their AUMs
results in potential inflows of $400-$835 billion to Bitcoin.”

BLink to source: https://www.tradingview.com/markets/world-stocks/worlds-largest-companies/

” We applied a “Low Allocation” of 1% and “High Allocation” of 2% to firms with no explicit recommendation.
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Potential Inflows to Bitcoin
by Wealth Management Firms' Recommendations
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VI. Inheritance allocation

Aging demographics in the U.S. will provide a natural tailwind to bitcoin over the next 20 years
as $105 trn passes to heirs through 2048.2° Less than 5% of people over 65 own bitcoin; as Gen
X (56-10% own bitcoin) and Millennials (20-25%) gain conftrol of this wealth, bitcoin will be a key
beneficiary.

If the $105trn grows at 5% per year and an equal share is inherited each year through 2048, we
estimate inheritances could generate $1.2-$2.3 trillion cumulatively through 2035 and as much
as $9.6 trillion by 2048, nearly 5x bitcoin’s market cap today.”

20Link to source: https://www.cerulli.com/press-releases/cerulli-anticipates-124-trillion-in-wealth-will-transfer-through-
2048

21 Using the Cornell Bitcoin Club’s survey data, we can estimate the average portfolio allocation to bitcoin among
people who own it is ~19%. Based on the proportion of each age group that own bitcoin, we estimate Gen X holds
1.0%-1.9% of their wealth in bitcoin vs. Millennials’ 3.8%-4.8%.
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Cumulative Inflows to Bitcoin from U.S. Inheritances
2026-2048
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For more on inheritance, see our Demographics section.

With these catalysts and many more, bitcoin has plenty of upside, and price action may stray
from conventional narratives like the four-year cycle. When you understand these fundamental
drivers of demand, it paints a brighter picture than simple price analysis. Many of these are long-
term tailwinds that could push bitcoin past an inflection point and into a gradual uptrend, putting
the four-year cycle narrative to rest once and for all.
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Quantum Computing Risk to Bitcoin

Towards the end of 2025, a focus on quantum computing risks to bitcoin's underlying
cryptography potentially drove an institutional investor sell-off. We believe that this part of the
investment community is driven by several behavioral biases, namely loss aversion, herd
mentality, and availability.

Here, we provide a summary of the arguments and our perspective.

The concern is Neven'’s law, which states that the computational power of quantum
computers increases at a doubly-exponential rate relative to that of classical computers. If
true, the timeline to break Bitcoin's cryptography could be as short as 5 years.

Moore’s law for classical computers is akin to Nevin’s law for quantum computers. However,
Moore’s law was an observation. Neven'’s law is not an observation because logical qubits are
not increasing at such a rate. Neven'’s law is an expectation of experts. Based on our
understanding of expert opinion in the fields we are knowledgeable about, we are highly
skeptical of expert projections.

Today, quantum computers have not observably factored a number greater than 15. If
guantum computers begin to factor larger numbers, then we would see evidence of growth,
but whether that growth is exponential is a separate question.

All we have seen is that progress in physical (not logical) qubits has increased, and error rates
are declining. The problem is that these factors have not mapped to the real world. Said
differently, rising physical qubits and lower error rates are not increasing logical qubits and
factorization.

Further, a potentially existential issue for quantum computing is that error rates scale
exponentially with the number of qubits. If this relationship holds, even if logical qubits grow
exponentially, it may still not translate into factorization. At its current rate, it may even be
more likely that classical computers, through Moore’s law and algorithm improvements, break
the cryptography used by Bitcoin before quantum computers do.

So, we need to see quantum computers factor greater numbers to really point fo any
meaningful progress. Until then, the sky is not falling, and this risk is not even a priority for
consideration. Assuming that it was a real risk, the question would then become: what is the
Bitcoin community going to do?

Quantum-resistant signature algorithms exist — implementing one of them is not the issue.
The issue is that they’re all too large for Bitcoin and would consume block space, thereby
lowering transaction throughput on the network. New signatures emerging today are being
tested and are increasingly data-efficient. This is one of the primary risks of implementing a
quantum-resistant signature scheme prematurely — we may end up with a much less efficient
scheme than we could have had if we had waited.
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Chaincode Labs conducted an in-depth research paper on the problem, recommending the
community consider a 2-year contingency plan and a 7-year comprehensive plan. For the
short-term contingency plan, we know that taproot address types can make commitments fo
spend before the public key is revealed — thus hiding the public key from a quantum
computer and protecting quantum-vulnerable public keys. Basically, modern address types
have a hidden form of quantum resistance that can be unlocked, and this could be used if
guantum factorization suddenly grows exponentially.

The significant risk is that achieving bitcoin consensus for improvement proposals is very
challenging. Historically, the community has adopted consensus soft forks. If there is an
existential risk, we anfticipate that far more stakeholders would align on a soft fork solution
than the majority. If a solution were ultimately adopted, there is a risk that these signature
types would materially decrease the efficiency of the blockchain. The BIP360 team is working
through the research on these proposals today.

In summary, the progress being made in the quantum computing field is not translating to
practical outcomes, and the community itself has an incentive to make the public believe it is
(fo raise funding/awareness/etc). However, it is undoubtedly a topic worth considering and
understanding for the community to begin long-term planning of the various trade-offs
associated with solutions that already exist today. The worst-case scenario we see for
quantum risk is that a solution is implemented prematurely, with an exponentially lower
efficiency trade-off had we waited longer before implementing.

As an investor, your job is to identify the most material risks to an asset and focus on
understanding those. There are numerous risks to consider for Bitcoin as it competes in a
geopolitical environment with monetary commodities and fiat currencies. We do not view
quantum computing as a primary risk for the reasons above, and your intelligence is best
spent elsewhere while the technical community develops solutions. If you're reducing your
allocation because of quantum risk, you’re being driven by behavioral bias and failing to see
the benefits of a bitcoin allocation on net.

We recommend the following sources for further reading:

9 Chaincode Labs: Bitcoin and Quantum computing

1 Rearden Code: Gwart Show Quantum Computing Podcast
M Nic Carter: Bitcoin and the Quantum Problem
1

BIP 360: BIP360.org
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Adoption

Individual Adoption

Price appreciation, institutional acceptance, and portfolio diversification have led Bitcoin
adoption to over 300 million owners worldwide. Global bitcoin ownership has grown at a
compound annual growth rate (CAGR) of ~30% since the first half of 2021.

1 We estimate global ownership falls between 330 and 400 million people.

1 U.S. ownership of 41 to 55 million people (including spot ETFs).?2

Bitcoin Ownership
Number of People

Millions

300

200

((((((((((

1H21 2H21 1H22 2H22 IH23 2H23 1H24 2H24 IH25 2H25

U.S. BTC Ownership mBTC Ownership

Pinpointing Bitcoin ownership is a Sisyphean task. Address data can vary across sources, and top
addresses are custodial wallets that represent millions of people.? The best signals can come
from exchanges: Binance hit 300 million users in December 2025, up 50% in 18 months, and
Coinbase has over 100 million verified Coinbase users.?* These two exchanges could represent

22 About 12%-14% of Americans own bitcoin — 41-49 million people. The spot ETFs are difficult to estimate, hence the
range up fo 55 million U.S. owners.

2Link to source: https://bitinfocharts.com/top-100-richest-bitcoin-addresses.html

24Link o source: https://www.binance.com/en/square/post/33422576775561
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130-175 million Bitcoin owners.?® In fotal, over 300 million people may own through exchanges,
making address data a misrepresentation of ownership.?

Given the difficulty, we use a “wisdom of the crowd” approach to provide a range of figures for
Bitcoin ownership and for Bitcoin’s 21 million total supply held in self-custody.

We estimate 10-48% of Bitcoin is self-custodied today. The 10% minimum aggregates survey
data and industry sources. The 48% maximum is the remaining portion of Bitcoin supply after
accounting for known sources.

Bitcoin Supply Breakdown

All Other Bitcoin

51.9% Self-Custady
Bitcoin & Unknown
58.1%

Bitcoin’s ownership ambiguity benefits its owners and demonstrates that Bitcoin is serving its role
as a (somewhat) private form of money and wealth.

Demographics

The typical American bitcoin owner doesn’t fully understand it. As this knowledge gap closes,
ownership could multiply and produce immense inflows as the aging population passes their
wealth to younger generations.

Bitcoin’s decentralization and pseudonymity makes it challenging to understand ownership
demographics without relying on surveys like those of the Cornell Bitcoin Club.?” In our 2024
report we gave a broad overview of Bitcoin ownership demographics between age groups,

25 300m Binance users and ~120m Coinbase users —> if 30% of accounts are dormant, ~294 million people have
funded accounts —> based on ratios of total crypto vs. bitcoin ownership, 45%-60% likely own bitcoin —> 132-176
million people own bitcoin through Binance and Coinbase.

26 Market share data (CoinGecko) indicates Binance and Coinbase have 45%-50% market share. Applying this implies
all exchanges account for 264-382 million people. This is a rough market sizing calculation that makes dubious
assumptions.

ZLink to source: https://www.cornellbitcoinclub.org/
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gender and political affiliation using data from the Nakamoto Project.?® The data likely still applies
today while the Cornell survey illuminates more recent findings.

The Cornell Bitcoin Club’s survey of 25k people among 25 countries provides a unique view of
global knowledge and sentiment around Bitcoin.*

1 The U.S. is aware of Bitcoin but not knowledgeable. China is the opposite.

0 ~85% of Americans are aware of Bitcoin but only 6% know of Bitcoin’s 21 million
fixed supply. This implies that half of American Bitcoin owners lack basic Bitcoin
knowledge.

0 Chinese respondents were the least aware of Bitcoin at ~66%, but the most
knowledgeable, with ~29% aware of BTC’s supply cap.

0 Among those aware of Bitcoin, Chinese people are over 6x more likely to know of
its supply cap than Americans.

1 Inthe U.S., Bitcoin ownership is higher for the following demographics: men over
women, younger people, higher education, people distrusting of institutions, and lower
income.

0 Lower-income Americans own Bitcoin at a higher rate than high-income
Americans. This can be partially attributed to age, and we expect that an aging
population will be a tailwind for Bitcoin’s price as Millennials' and Gen Z's incomes
rise. Lower-income Americans also may view Bitcoin as a lifeline to build long-
term wealth and narrow the wealth gap.

When will female
ownership accelerateQ |

Higher income generall
trusts the fiat system
that made them wealth \‘i | Millennials over Gen

~—

— More ownership among
lower income American:

| Trustingnstitutions means

| / less Bitcoin ownership

Source: Cornell Bitcoin Club®®

28 The Nakamoto Project, hitps://www.thenakamotoproject.org/report
2% See their reporting here: https://www.cornellbitcoinclub.org/repository
30Link to source: https://www.cornellbitcoinclub.org/repository/week2
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